
 
 
The Honourable Jeremy Harrison 
Minister of Trade and Export Development 
Room 346, Legislative Building 
2405 Legislative Drive, 
Regina, SK S4S 0B3 
 
August 1, 2019 
 
Dear Minister Harrison: 

On behalf of the board of directors of the Association of Consulting Engineering Companies – 
Saskatchewan (ACEC-SK), I want to thank you for soliciting our industry’s input into the development of 
the province’s next plan for growth. ACEC-SK recognized the Saskatchewan Plan for Growth: Vision 2020 
and Beyond as a unique, courageous, refreshing political approach at a time when seated governments 
were often hesitant to offer a vision that extended much beyond a four-year electoral cycle. 
 
Today, Saskatchewan’s economic landscape is very different. However, despite the need for government 
fiscal constraint, and the many inter-provincial, national, and international economic headwinds that 
create negative economic impacts that are outside of Saskatchewan’s control, ACEC-SK believes there 
are still many things the provincial government CAN control that will create a Saskatchewan competitive 
advantage over the next decade. Because we recognize the need for fiscal restraint to maintain a 
balanced budget, the following recommendations focus on rethinking how government currently does 
business, and should require no (or very limited) additional funds to achieve successful outcomes. 
Finally, our input comes from two perspectives, first from the consulting engineering industry’s 
perspective, but also from the perspective of small to medium businesses. We list our recommendations 
under the following headings: 
 
INFRASTRUCTURE 
1.  Maintain current levels of public infrastructure investment. Government has signaled that current 

levels will be reduced over the next decade.  ACEC-SK recommends total public infrastructure 
investments remain, at a minimum, at 4% of GDP. No one can argue the huge economic spin-offs 
that resulted from major provincial infrastructure projects over the last decade.  

 
2.  Spend infrastructure dollars differently to gain efficiencies.  Here are examples how: 

a. There is a significant role for Trade and Export Development (TED) to play in infrastructure 
investment decisions: 
i. ACEC-SK recommends TED work with SaskBuilds to share private sector capital investment 

data.  Integrate this data with the proposed annual public capital investment budgets.  This 
combined data can assist Treasury Board to capture a more accurate picture of total annual 
capital investment in the province.  Knowing the private sector capital ‘spend’ could better 
inform Treasury Board about what is the appropriate level of public capital ‘spend’ each year, 
which will ultimately contribute to government cost savings for the citizens of Saskatchewan.   



 
 

Stability in the industry will contribute to economic growth by keeping costs down through 
avoiding supplier price “over-heating” resulting from reduced capacity, as well as spikes in 
costly “emergency” replacements that result from deferred maintenance. 

ii. Saskatchewan government can incentivize private sector investment to this province 
through creating a regulatory and taxation regime that creates a stable investment climate 
that makes Saskatchewan the most attractive province in Western Canada in which to invest.  
ACEC-SK recommends avoiding temptation to adjust these regimes to increase revenue 
streams in the short-term.  It has proven out that a stable, competitive regime attracts and 
retains private sector investment.  ACEC-SK encourages the government to continue its 
research into what Alberta and Manitoba are doing relative to consumption and business 
taxation regimes as well as regulatory requirements.  This will lead to informed choices that 
will attract investment to Saskatchewan rather than to Alberta or Manitoba.  

b. The significant municipal infrastructure deficit in the context of looming regulatory deadlines 
must be addressed.  ACEC-SK recommends incentivizing regional infrastructure projects to 
ensure municipal needs can realistically be met within the constraints of current budgets. 

c. Think differently about how to truly leverage Return on Investment (ROI) on infrastructure 
investment. The short-term view only sees the capital investment piece.  A longer-term view, 
such as a 10-year growth plan, allows the “operations and maintenance” expenses to be viewed 
in tandem with capital costs. Pursuit of a small percentage increase in engineering costs will 
often result in significant “operations and maintenance” savings over the life of the asset.  
Spending less for “operations and maintenance” frees up more dollars for capital investment. 
Making a conscious choice to invest in higher quality infrastructure is the key to breaking the 
cycle of high operations and maintenance costs. 

 
2.  Redouble Saskatchewan’s efforts to prioritize trade-enabling infrastructure which includes new 
economic platforms in both water and transportation. We respect the very diligent work being done by 
Saskatchewan government ministries and Crowns that identify the business cases for many worthy 
infrastructure projects.  However, our members can provide insight into these recommendations using a 
different (entrepreneurial) lens that offers value-add.  This contributes to economic growth through 
ensuring the right projects are selected, at the right time, delivered by the right team.  One example of 
an economic water platform would be revisiting and prioritizing Flood Risk Management. The economic 
benefits of real mitigation actions would be huge.  Another example might be to use airports to leverage 
trade and business development.  Perhaps the most important example might be how Saskatchewan 
engineering can lead the nation with respect to climate change solutions.  Turning this into a business 
opportunity could make Saskatchewan a Centre of Excellence regarding mitigating impacts using the 
prairie experience. 
 
EXPORT 
1.  Export unique proven engineering works/techniques that have successfully applied in 
Saskatchewan that can be replicated around the world.  There are many current examples, but a very 
well-known historical example is Large Scale Irrigation Development. The droughts of the 1930s led to a 
political and economic necessity for the Province to adapt to frequent and recurring droughts. The 
solutions were found in a combination of water reservoir constructions across southern Saskatchewan. 
The engineering skills required to create the reservoir on the South Saskatchewan River led to world-
leading earthen dam construction techniques that were later replicated in many areas of the world. 



 
 
 
2.  Increase effort to communicate what Saskatchewan has to offer. Efforts have improved generally, 
but more can be done. For instance, the world may be interested to know what companies in this 
province are doing to offer sustainable products.  Expand the conversation. 
 
RED TAPE REDUCTION 
1.  Facilitate improved communication among various ministries and Crowns that do overlapping work 
to avoid duplication or inconsistent agendas.  How does this contribute to economic growth?  It 
facilitates business process improvement, which often allows industry to “hit the ground” quickly, which 
in turn provides net benefits to the provincial economic landscape. 
2. Building Permit timelines need to be addressed.  Delays in issuing permits is inhibiting private sector 
investment and has a large negative domino effect across the entire construction industry continuum. 
 
WORK FORCE DEVELOPMENT 
1.  Better align work force development with business needs.  From a small and medium size 
business perspective, investments in this area are critical.  Incorporating significantly more 
technology into K-12 curriculum better prepares students for the work of today and the future.   
2.  Various industry capacity surveys should be encouraged by government, and used to better 
align availability capacity to grow the Saskatchewan economy.  For example, from the consulting 
engineering industry’s perspective, invest in infrastructure projects where engineering capacity and 
expertise already exists in the province. 
 
ACEC-SK welcomes a dialogue with those working to develop the next provincial economic growth 
plan to expand on the ideas raised in this correspondence, as well as provide many more.  
Saskatchewan stands at a cross roads today where status quo approaches can constrain and 
weaken future economic growth.   Decisions taken today can determine where Saskatchewan will 
be for the rest of the 21st Century. We stand ready to be of assistance however your 
government feels we can contribute. 
 
Sincerely, 

 
Beverly MacLeod 
Executive Director 
Association of Consulting Engineering Companies – Saskatchewan (ACEC-SK) 
 
   
 


